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The Woorayl Lodge Board and Management present their Strategic Plan for 2025-

2030. 

A key to the success of the Strategic Plan has been to engage with internal and

external stakeholders of Woorayl Lodge during the development process. Consultation

with partners, our local community, staff and our residents has ensured the

development of a strategic plan that reflects their needs and embraces the new

strengthened aged care quality standards. 

This will provide the highest quality person centred care to our residents, ensuring they

are involved in everyday decisions that affect their lives. 

As part of the community consultation, it was raised that “it takes a village to raise a

child” and it also takes a village to care for our aging population, allowing them to age

with dignity, respect and privacy. 

Woorayl Lodge is the village for our residents, and we are all involved in providing them

a safe and supportive environment. Creating greater connections to our local

community will also help expand that village and allow residents to remain connected.

We have seven key messages for our Strategic Plan, and these have been used to

develop five key areas of focus with priorities for each area.

1.Executive Summary

Providing high quality person care to residents is the number one priority for

Woorayl Lodge.

Need to build state of the art facility to meet the needs and expectations of

an increasingly aging population.

A facility where residents receive individualised care, have great access to

the outdoor environment, opportunities for greater community interaction

and connections and embracing technology whilst showing respect and care

for every resident.

Woorayl Lodge Board needs to have the skills to meet the demands of a

growing facility and increasing level of governance requirements. 

Staff are the biggest asset of Woorayl Lodge, recruitment, retention,

education and training and support for staff is crucial to resident care. 

There is community support for locally based aged care allowing people to

remain local.

Engaging with and working closely with a range of partners will be essential

in the development of a new facility and the ongoing viability of Woorayl

Lodge.

Key Messages

Page 2 Woorayl Lodge Strategic Plan 2025-2030



Residents People Governance Infrastructure
Development

Partnerships

Woorayl Lodge Strategic Plan 2025-2030 
Key Areas of Focus

Setting
excellence in

residential aged
care

A positive
working

environment that
is inclusive of all

staff and
volunteers and

values their input

A strong and
professional
organisation
that meets all
governance

requirements in
an efficient and

effective manner

Meet the growing
demands and

needs for aged
care in South

Gippsland

Engaging and
working closely
and openly with

partners

The Strategic Plan will guide our operations over the next 5 years as we embark on an

ambitious project to build a state-of-the-art facility to meet the growing demands of our

aging community. 

Woorayl Lodge Board and Management are committed to the successful

implementation of our Strategic Plan. 

Linda Fiddelaers
Board Chair

Andrew Ross
Co-CEO

Corporate Services

Jaimee Brydon
Co-CEO

Clinical Care
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Wellbeing

Indiv idual i ty

Understanding

Community

Inclusive

As a long-standing Provider of Aged Care services in a small community, Woorayl

Lodge understands and accepts the responsibility and the importance of treating each

person as an individual. 

Through open discussions, our team of professionals will listen and work with you to

personalise care and services to meet your needs and choices, enabling you to “live

the life you choose”. 

At Woorayl Lodge, we are inclusive of all people. No matter your background, you are

welcome here. 

Woorayl Lodge is committed to providing a friendly environment that supports a

lifestyle of wellbeing. 

We recognise that to remain viable and to meet changing market demands in aged

care, a new facility and expanded services need to be explored. 

Woorayl Lodge is building a path to a new facility at Boags Road and is committed to

keeping all stakeholders informed in a timely and transparent manner and we look to

your feedback at all times. 

Woorayl Lodge is excited as we enter a new phase and direction of providing a unique

model of care to the Leongatha and South Gippsland communities. 

2. Vision, Mission and Values

Vision
Live the life you choose

Mission

Values
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Founded in 1956, by the local Rotary Club, Woorayl Lodge opened on December 14,

1960, with just 3 permanent residents. Today it has grown to 41 private rooms in the

residential aged care section and 29 independent living units while remaining a proudly

community owned and run facility with a voluntary Board. 

The purpose of Woorayl Lodge as a Not-for-Profit Association, is to ‘enhance’ the

community by providing residential and other care services to our elderly.

The Government policy from the Department of Health, supports a shift for Low Care

facilities to offer residents the ability to ‘age in place’, by either accessing ‘in home’

services and supports, or by entering a facility that will support the transition from

independent living through to High Care seamlessly. 

3. Overview of Current Facility

History

Facilities
Woorayl Lodge Hostel is a 41-bed facility (including a 10 bed Memory Support Unit)

offering residential care for the aged in the Leongatha Community and surrounding

rural area.  Change in management direction over the last two years has seen the

progression of traditionally low care funded beds under ACFI to now 90% attracting

high care funding. 

 

Assessment of the current building and infrastructure is that it is not only ageing and

becoming increasingly expensive to maintain, but that it is not physically suited to offer

non ambulant fully hoist assisted residents with High Care support as outlined for

accreditation purposes. 

 

Woorayl Lodge also offers 29 one-bedroom independent living units for rent in a

maintained facility next to the aged care site. Six units are located at the front of the

Hostel facing McCartin Street and the remaining 23 units are located at the rear of the

Hostel facing Collins Court. Residents living in the independent living units are currently

able to access community care support services from other providers. 

 

Woorayl Lodge owns four private dwellings that are currently tenanted out either

privately or through a real estate. The private dwellings are co-located to the Hostel in

McCartin Street running to the corner of Young Street. 

 

Woorayl Lodge Inc owns a 4-hectare site on the Corner of South Gippsland Highway

and Boags Road Leongatha. The land is currently privately leased for grazing and

storage purposes. 
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Woorayl Lodge will continue to charge daily fees and charges in line with the

Department of Health directives.  Daily fees are adjusted in line with pension increases

each March and September and apply to all residents.  Other fees and charges are

calculated by Centrelink and apply only to those residents whose income exceeds

allowable limits set by Centrelink.  The Lodge’s current Refundable Accommodation

Deposit is set at $475,000. 

Financials

Legislation
The Australian Government has developed a new Aged Care Act to strengthen

Australia’s aged care system. The new Act comes into effect on 1st July 2025. This

Strategic Plan has been developed with the new Act as the basis and in line with the

new strengthened Aged Care Quality Standards.  The strengthened Aged Care Quality

Standards are more measurable, are more detailed and reflect the expected quality of

aged care. They use clear language, minimise duplication, align with wording used in

the new Aged Care Act 2024 and reflect the new Statement of Rights. 

Further details on the Aged Care Quality Standards are in Appendix 2. 
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South Gippsland Shire is a rural, residential and holiday area. The Shire encompasses a

total land area of 3,295 square kilometres, including substantial coastal areas. The

major towns are Leongatha, Korumburra, Mirboo North and Foster, with smaller

townships at Dumbalk, Fish Creek, Loch, Meeniyan, Nyora, Poowong, Port Welshpool,

Sandy Point, Tarwin Lower, Toora, Venus Bay and Welshpool, and many other small

communities. Much of the rural area is used for timber production and agriculture, with

dairy, beef and snow pea farming being the main agricultural pursuits. There is also

some fishing and viticulture. Tourism is an important industry, especially in the coastal

areas. 

Analysis of the service age groups of South Gippsland Shire in 2021 compared to

Regional VIC shows that there was a lower proportion of people in the younger age

groups (0 to 17 years) and a higher proportion of people in the older age groups (60+

years).

Overall, 20.3% of the population was aged between 0 and 17, and 34.9% were aged

60 years and over, compared with 21.0% and 29.3% respectively for Regional VIC.

In 2023, South Gippsland had 1,791 residents aged 80+ years, with 329 aged care bed

available, this equates to 18.36% of residents over 80 in residential aged care. 

South Gippsland Shire has an aging population with data  indicating that in 2036, there

will be 2,036 residents 80+ years, and in 2046, 4,764 residents will be 80+ years. 

If you use the current 18.36 % of residents over 80 years, in 2036, we will require 365

aged care beds and 857 aged care beds in 2046. 

Source: Population and households forecasts, 2021 to 2046, prepared by .id (informed decisions), Sept 2024

Current Demographics 
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There are currently 80 staff employed at Woorayl Lodge. Woorayl Lodge operations are

overseen by a Co- CEO arrangement, with one specialising in Corporate Services, and

the other in Clinical Care. This has proven to be a successful joint appointment as they

oversee the successful operations of Woorayl Lodge, Independent Living Units and

rental properties. 

The Co- CEOs are supported by the leadership team, a group of dedicated individuals

who bring their unique strengths and expertise to Woorayl Lodge. They lead by

example, fostering a culture of collaboration and excellence that sets us apart.

Our care and support team have diverse backgrounds and experiences, with some

being locals and others from further afield. The team includes nurses, personal care

assistants, catering and cleaning staff, as well as a small group of administration

support staff. We consider our dedicated team to be our greatest asset and make every

effort to ensure that they feel valued and appreciated.

At Woorayl Lodge, we are committed to providing a warm and welcoming environment

for our residents. With spacious communal lounges, delicious meals, and activities to

suit all interests, our community thrives with caring faces every day. We ensure our

residents have access to all the essential services they need, including GPs, Physios,

Hairdressers and Dietitians. But what truly sets us apart is our dedicated staff who go

above and beyond to ensure the well-being of everyone in our care.

Our team at Woorayl Lodge isn't just highly skilled, they genuinely care about every

person in the Lodge. We have cultivated a culture that prioritises compassion, empathy,

and kindness, making Woorayl Lodge a home away from home for our residents. From

our nurses to our support staff, everyone plays a crucial role in creating a warm and

welcoming atmosphere where our residents feel valued and respected.

Whether it's providing round-the-clock nursing support, organising engaging activities,

or simply lending a listening ear, our team goes above and beyond to make sure our

residents feel safe, supported, and cared for.

From simple gestures like greeting residents with a smile to going the extra mile to fulfill

their unique needs and preferences, our staff consistently demonstrate their

commitment to providing personalised care. They take the time to build meaningful

relationships with each resident, getting to know their likes, dislikes, and individual

quirks to ensure they feel truly at home at Woorayl Lodge.

4. People
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Woorayl Lodge Board consists of up to 12 volunteer members from various professional

backgrounds including allied health, nursing, legal, business, farming, building,

construction, service and volunteer groups and family representation.

Our volunteer Board is committed to making a meaningful impact on the lives of those

who utilise our services. The team plays a crucial role in setting the strategic direction

of our operations, ensuring that we remain innovative and deliver excellence in aged

care whilst providing governance and stewardship.

Woorayl Lodge Board

The Woorayl Lodge Auxiliary is an amazing group of passionate volunteers who aim to

raise funds to give our residents the extras that enrich their lives. 

The Auxiliary is a fantastic way to get involved and make a meaningful difference in the

lives of our residents. The Auxiliary plans and organise fundraising events. The

Auxiliary raises around $10-$12,000 a year through various activities including our

annual fete. 

Additionally, the Auxiliary plays a significant role at the Lodge by hosting Saturday

morning tea for our residents, organising bingo, craft sessions, and other engaging

activities. 

Woorayl Lodge Auxiliary
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A key to the success of the Strategic Plan has been to engage with internal and

external stakeholders of Woorayl Lodge during the review process. 

Over 180 people have been engaged in the development of the Strategic Plan. Two

Board sessions, twenty-one people via 1:1 interview and over 80 responses to

community survey and over 50 responses to staff survey. 

The result from the engagement combined with background information, statistical

data, annual reports, and review of previous strategic plan has been used by Woorayl

Lodge to inform the development of the 2025-2030 Strategic Plan. 

The first stage of the project was a review was a series of short one on one interview of

board members and key staff and stakeholders. The interviews aimed to get an initial

view of the needs and wants for the future of Woorayl Lodge. The interviews were

focused on the challenges facing Woorayl Lodge and how we can shape the future of

Woorayl Lodge. 

Two surveys were conducted, one for staff with 51 staff responding, this equates 64

percent of the overall workforce. The community survey was sent to 25 local

community groups, advertised on Facebook, Woorayl Lodge website and emailed to

residents and families. A session as also conducted with the Woorayl Lodge Auxiliary. 

Full details of the Strategic Plan engagement are available in the Woorayl Lodge

Strategic Plan Engagement Report. 

5. Strategic Plan Development

A focus on quality resident care, friendly, compassionate and caring staff, and the

range of activities available. 

Community responses also highlighted the benefit of a service that is community

focused, not-for-profit with strong values. Locally based and to Leongatha residents

who need it. It has a great reputation for caring for the aging in our community, allowing

local aging members to stay close to family and friend, without having to travel to

bigger centres.

The engagement also highlighted that despite great care, Woorayl Lodge is an aging

facility that is not meeting the growing demands for aged care places and that a new

facility is vitally important for the future of aged care in Leongatha. 

The Lodge has a great community feel but there is a need for infrastructure upgrades

to ensure residents needs and preferences can be met. The current building,

particularly bedrooms, don’t meet expectations. 

Findings
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Woorayl Lodge should be a place for members of the community to get quality end of

life care with dignity and recognition of existing relationships.

The building of a new facility will allow issues such as greater connection to outdoors

spaces, improved technology, meeting expectations of resident, couple rooms, greater

dementia care, and improved parking to be addressed in a state-of-the-art facility. 

Findings (cont.)

Providing high quality person care to residents is the number one priority for

Woorayl Lodge.

Need to build state of the art facility to meet the needs and expectations of

an increasingly aging population.

A facility where residents receive individualised care, have great access to

the outdoor environment, opportunities for greater community interaction

and connections and embracing technology whilst showing respect and care

for every resident.

Woorayl Lodge Board needs to have the skills to meet the demands of a

growing facility and increasing level of governance requirements. 

Staff are the biggest asset of Woorayl Lodge, recruitment, retention,

education and training and support for staff is crucial to resident care. 

There is community support for locally based aged care allowing people to

remain local.

Engaging with and working closely with a range of partners will be essential

in the development of a new facility and the ongoing viability of Woorayl

Lodge.

Key Messages

Boards and management understanding just who is responsible for delivering

Strategic Plan 

Impact of legislation changes on administration and financial and compliance

reporting 

Increasing level of complexity in managing residential aged care and need the right

mix of skills

Board succession planning, induction, professional development, strong focus on

professionalism of Boards and understand their role etc 

Governance training to improve professionalism of Board members

Governance and Boards
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Providing the highest quality personalised care to each and every resident is the

number one priority for everyone at Woorayl Lodge. Knowing they make a

difference in someone’s life, caring for those in our community who have given

so much for so long and enabling residents to “live the life they choose’ are just

part of the reason people work and volunteer at Woorayl Lodge. 

People

7. Key Areas of Focus

Residents
Setting excellence in residential aged care

A positive working environment that is inclusive of all staff and
volunteers and values their input

Provide high quality person centred for the residents to ensure they can

live the life they choose 

Enhance residents quality of life by offering an increased range of

program options and services including greater access to outdoor

environment 

Deliver positive resident experiences that are informed by resident choice

and preferences

Implement flexible approaches to actively engage and seek resident

experience feedback 

Create a safe and welcoming environment that embraces all backgrounds,

cultures and sexualities, genders and abilities

Staff are the greatest asset for Woorayl Lodge, followed a very second with the

volunteers who help to create the caring and compassionate environment that

Woorayl Lodge is known for. It is important that staff are supported in their roles

and responsibilities and can build skills to meet the changing demands of aged

care.  As the proposed facility is developed, building staff numbers to meet the

operational demands will be crucial. This will include not only local staff but

recruiting staff from outside the region. 

Support organisational culture placing partnering with residents and their

families at the forefront, across every level of the organisation

Explore opportunities for residents to have greater interaction with

community

Promote and support a positive, highly skilled and safe professional

workforce, including professional development and succession planning 
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Governance
A strong and professional organisation that meets all governance
requirements in an efficient and effective manner

Explore programs for recruitment, education, training and support

programs for staff 

Continue to support Auxiliary and explore opportunities for expansion of

existing volunteer programs 

Maintain a strong executive and senior management team including

development of succession plan

The Board and management will work together to meet all the governance and

legislative requirements for Woorayl Lodge. Both clinical and corporate

governance are equally important, to ensure a financial sustainable facility. The

impact of legislation changes on administration and financial and compliance

reporting, and compliance with the new Aged Care Act and Aged Care Quality

Standards will be a key focus for the Board. 

Ensure compliance with the Aged Care Reform Act and relevant legislation 

Achieve best practice in work, health and safety standards 

Ensure constitution, policies and procedures are up to date and meet

current strategic and operational demands

Ensure financial sustainability in order to continue to fulfil our vision and

mission 

Undertake a skills matrix and evaluation of Board on an annual basis to

ensure board has skills to meet demands of growing facility 

Develop and implement a comprehensive Board induction and

professional development program including a succession plan
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Infrastructure Development
Meet the growing demands and needs for aged care in South
Gippsland

Build an 80-bed state of art aged care facility with the potential for

expansion to meet future needs and expectations of an increasingly aging

population 

Use technology when providing care to improve efficiency and resident

experiences 

Develop future options paper for current McCartin Street site 

Provide options for staff, accommodation and transport to meet

operational needs  

Develop a community campaign to actively support development of Boags

road facility 

The Woorayl Lodge Board and Management are committed to a new state of

the art residential aged care facility at Boags road, that is meeting community

demands and needs. 

A full functioning 80 bed facility with provision to expand to 120 beds, at

capacity and accommodation for staff (and other healthcare staff) built and

running profitably. 

A facility where residents receive individualised care, have great access to the

outdoor environment, opportunities for greater community interaction and

connections and embracing technology whilst showing respect and care for

every resident. See appendix three and four for details of the proposed facility

and preliminary options for future staffing accommodation. 
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Partnerships
Engaging and working closely and openly with partners

Develop partnerships with funding bodies and other stakeholders to

support applications for funding of Boags road facility 

Continue to be an active participant in GRACE, including coordination and

knowledge sharing 

Work with other health service providers to provide high quality care that

meets resident needs

Strengthen partnerships with local, regional, State and Federal

organisations and businesses for the benefit of residents and provision of

high-quality care

Build and strengthen strong partnerships with education providers to

explore range of training and education options for staff development

Woorayl Lodge is a member of the Gippsland Residential Aged Care Enterprise

(GRACE), and working in partnership with GRACE members will help meet the

challenges they face. Sharing knowledge and resources is just one aspect of

the GRACE partnership. Building strong partnerships with local, state and

Federal government is essential and financial support will be needed in the

development of the Boags road facility. Working closely with the local

community is also important for the ongoing support and connection for

residents. 
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Residents

Vision: 

Live the Life You Choose

Setting excellence in
residential aged care

Provide high quality person centred for the residents to ensure they can live

the life they choose 

Enhance residents quality of life by offering an increased range of program

options and services including greater access to outdoor environment 

Deliver positive resident experiences that are informed by resident choice and

preferences

Implement flexible approaches to actively engage and seek resident

experience feedback 

Create a safe and welcoming environment that embraces all backgrounds,

cultures and sexualities, genders and abilities

People

A positive working
environment that is
inclusive of all staff
and volunteers and
values their input

Support organisational culture placing partnering with residents and their

families at the forefront, across every level of the organisation

Explore opportunities for residents to have greater interaction with

community

Promote and support a positive, highly skilled and safe professional

workforce, including professional development and succession planning

Explore programs for recruitment, education, training and support programs

for staff 

Continue to support Auxiliary and explore opportunities for expansion of

existing volunteer programs 

Maintain a strong executive and senior management team including

development of succession plan

Governance

A strong and
professional

organisation that
meets all governance
requirements in an

efficient and effective
manner

Ensure compliance with the Aged Care Reform Act and relevant legislation 

Achieve best practice in work, health and safety standards 

Ensure constitution, policies and procedures are up to date and meet current

strategic and operational demands

Ensure financial sustainability in order to continue to fulfil our vision and

mission 

Undertake a skills matrix and evaluation of Board on an annual basis to

ensure board has skills to meet demands of growing facility 

Develop and implement a comprehensive Board induction and professional

development program including a succession plan

Infrastructure 
Development

Meet the growing
demands and needs

for aged care in South
Gippsland

Build an 80-bed state of art aged care facility with the potential for expansion

to meet future needs and expectations of an increasingly aging population 

Use technology when providing care to improve efficiency and resident

experiences 

Develop future options paper for current McCartin Street site 

Provide options for staff, accommodation and transport to meet operational

needs  

Develop a community campaign to actively support development of Boags

road facility 

Partnerships
Engaging and working

closely and openly
with partners

Develop partnerships with funding bodies and other stakeholders to support

applications for funding of Boags road facility 

Continue to be an active participant in GRACE, including coordination and

knowledge sharing 

Work with other health service providers to provide high quality care that

meets resident needs

Strengthen partnerships with local, regional, State and Federal organisations

and businesses for the benefit of residents and provision of high-quality care

Build and strengthen strong partnerships with education providers to explore

range of training and education options for staff development
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8. Implementation and Monitoring

The final stage of the development of a Strategic Plan is setting the framework for

implementation and monitoring.  

The Plan, Do, Check and Act cycle is

a simple tool to implement, monitor

and evaluate the implementation of

the Woorayl Lodge Strategic Plan.

Strategic Plan and annual/

biannual action plan 

Update and adjust plans based on

implementation and monitoring 

Plan
Implementing priority actions  

Do

Adjust actions as circumstances

change 

Act
Quarterly reporting to Board on

progress 

Annual report on progress 

Check

The annual action plan will be developed by management in the first quarter of 2025-

26 financial year. 

Report prepared by 

Belinda Brennan, Brennan Facilitation and Management Services, E:  belinda@brennanfacilitation.com.au  M: 0409 004 901

24 Mary Rogers Crescent, Leongatha  3953,   ABN:  85 101 657 707
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Appendix 1
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Appendix 2 Woorayl Lodge Organisational Structure
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Appendix 3 Overview and Plan for Boags Road Facility 

Woorayl Lodge owns a 4-hectare site near the Leongatha Health precinct. Detailed architectural designs have been drawn up with costs

estimates from quantity surveyor and planning approval from South Gippsland Shire Council. 

Woorayl Lodge needs $30Mil funding to build Stage 1 of an 80-bed state-of-the-art Aged Care facility for South Gippsland that will allow

residents to age in place. Stage 1 with a total build and fit out cost of approx. $37Mil includes the initial infrastructure required for the new

facility. Refundable Accommodation Deposits (RAD’s) will contribute to build & fit out costs’, future RAD’s will fund Stage 2, when completed

the facility will accommodate 120 residents with varying care needs.

Proposed facility details
120 Bed state of the art Aged Care facility near the Health
Precinct of Leongatha.

A design that is embedded in the cultural and rural context
of South Gippsland. 

A model of care that will shift from institutional to domestic
and social. 

Synergy with the National Aged Care Design Principles and
Guidelines by Dept of Health & Aged Care. 

A design ethos that draws on precedents such as de
Hogewey in the Netherlands and Korongee in Hobart. 

Creation of a rural village to form a home for residents and
meeting point for the community. 

Extensive shared facilities in the Communal Building that
includes a café, general store, open commercial kitchen,
meeting rooms, activity spaces & places for repose.

A Town Hall building for large gatherings and community
participation. 

A residential model based on the individual share house
with a range of 8-11 beds.

Each share house can function independently with a proper
kitchen and generous. living spaces and an ability to isolate
in the event of an infectious outbreak and adapt to crises
such as COVID outbreak. 

Attractive light filled bedrooms with extensive outlook and
potential for individuality.

Generous and engaging external porches and verandas,
encouraging social interaction and legible circulation.

Extensive landscaped spaces of varying scale and function,
from civic to private.

Engagement with nature and rural life with kitchen gardens
and outdoor sheds. 

A design for dementia that is appropriate, secure, enabling
and accessible for all.

Universal accessibility to accommodate diverse needs and
residential types. 

Peer reviewed by Dementia Australia and The Dementia
Centre.
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Appendix 3 (Cont.)

Design of proposed Boags Road Facility, initial building for 80 residents, with expansion for 120 bed facility indicated in orange shaded buildings. 
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Appendix 4 Preliminary staff accommodation options

Woorayl Lodge owns existing facility, 29 Independent Living Units (ILU’s) & 4 houses in McCartin St a total area of 13,306 sqm which is 250

metres from town centre. 

Staged plans to redevelop this site to support staff accommodation into: 

Health professionals’ accommodation for future staff requirements. 

Modern Independent Living Units 

Apartments.
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Appendix 4 (Cont.)
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Appendix 5 Demographic information – 
South Gippsland Shire and Leongatha 

Forecast age structure (South Gippsland Shire) - 5-year age groups 

Source: Population and households forecasts, 2021 to 2046, prepared by .id (informed decisions), Sept 2024
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Appendix 5 (Cont.)

Forecast age structure (Leongatha) - 5-year age groups 

Source: Population and households forecasts, 2021 to 2046, prepared by .id (informed decisions), Sept 2024
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