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The Woorayl Lodge Auxiliary is an amazing group of

passionate volunteers who aim to raise funds in order to give

our residents the extras that enrich their lives. The Auxiliary

plans and organise fundraising events. The Auxiliary raises

around $10- $12,000 a year through various activities

including our annual fete.
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Woorayl Lodge Inc acknowledges the Bunurong people, the traditional owners of the land where our
facility is located.  We pay our respects to their culture and their Elders past, present and future.

We are committed to creating a safe and welcoming environment that embraces all backgrounds,
cultures and sexualities, genders and abilities. 

Live the life you choose



Understanding

Inclusive Community

Indiv idual i ty Wel lbeing

Residents People Governance
Infrastructure
Development Partnerships

Key messages
Providing high quality person care to residents is

the number one priority for Woorayl Lodge.

Need to build state of the art facility to meet the

needs and expectations of an increasingly aging

population.

A facility where residents receive individualised

care, have great access to the outdoor

environment, opportunities for greater community

interaction and connections and embracing

technology whilst showing respect and care for

every resident.

Woorayl Lodge Board needs to have the skills to

meet the demands of a growing facility and

increasing level of governance requirements.

Staff are the biggest asset of Woorayl Lodge,

recruitment, retention, education and training and

support for staff is crucial to resident care.

There is community support for locally based aged

care allowing people to remain local.

Engaging with and working closely with a range of

partners will be essential in the development of a

new facility and the ongoing viability of Woorayl

Lodge.

About us
Founded in 1956, by the local Rotary Club, Woorayl Lodge opened on December 14, 1960, with just 3

permanent residents. Today it has grown to 41 private rooms in the residential aged care section

(including a 10-bed Memory Support Unit) and 29 independent living units while remaining a proudly

community owned and run facility with a voluntary Board.

The Board consists of up to twelve volunteer members from various professional backgrounds

including allied health, nursing, legal, business, farming, building, construction, service and volunteer

groups and family representation.

Our volunteer Board plays a crucial role in setting the strategic direction of our operations, ensuring

that we remain innovative and deliver excellence in aged care whilst providing governance and

stewardship.

The purpose of Woorayl Lodge as a Not-for-Profit Association, is to ‘enhance’ the community by

providing residential and other care services to our elderly.

Our values:

“The staff are so very kind and friendly to

residents and their families.”
 

“Having caring people to take care of the

needs of those who can no longer feel

able to care for themselves.“

“It is a very caring facility with quite

exceptional staff.”

Community survey responses

Setting excellence in
residential aged care

Provide high quality

person centred care for

the residents to ensure

they can live the life

they choose.

Enhance  residents’

quality of life by offering

an increased range of

program options and

services including

greater access to

outdoor environment.

Deliver positive resident

experiences that are

informed by resident

choice and preferences

Implement flexible

approaches to actively

engage and seek

resident experience

feedback.

Create a safe and

welcoming environment

that embraces all

backgrounds, cultures

and sexualities,

genders and abilities.

Support organisational

culture placing

partnering with

residents and their

families at the forefront,

across every level of the

organisation.

Explore opportunities

for residents to have

greater interaction

with community.

Promote and support a

positive, highly skilled

and safe professional

workforce including

professional

development and

succession planning.

Explore programs for

recruitment, education,

training and support

programs for staff.

Continue to support

Auxiliary and explore

opportunities for

expansion of existing

volunteer programs.

Maintain a strong

executive and senior

management team

including development

of succession plan.

A positive working
environment that is
inclusive of all staff
and volunteers and
values their input

A strong and
professional
organisation
that meets all
governance

requirements in an
efficient and effective

manner

Ensure compliance with

the Aged Care Reform

Act and relevant

legislation.

Achieve best practice in

work, health and safety

standards.

 

Ensure constitution,

policies and procedures

are up to date and meet

current strategic and

operational demands.

Ensure financial

sustainability in order to

continue to fulfil our

vision and mission.

Undertake a skills

matrix and evaluation of

Board on an annual

basis to ensure Board

has skills to meet

demands of growing

facility.

Develop and implement

a comprehensive Board

induction and

professional

development

program including a

succession plan.

Meet the growing
demands and

needs for aged care
in South Gippsland

Build an 80-bed state

of art aged care facility

with the potential for

expansion to meet

future needs and

expectations of an

increasingly aging

population.

Use technology when

providing care to

improve efficiency and

resident experiences.

Develop future options

for current McCartin

Street site.

Provide options for

staff, accommodation

and transport to

meet operational needs.

Develop a community

campaign to actively

support development

of Boags Road facility.

Engaging and
working closely
and openly with

partners

Develop partnerships

with funding bodies and

other stakeholders to

support applications

for funding of Boags

Road facility.

Continue to be an

active participant

in GRACE, including

coordination and

knowledge sharing.

Work with other health

service providers to

provide high quality

care that meets

resident needs.

Strengthen

partnerships with

local, regional, State

and Federal

organisations and

businesses for the

benefit of residents and

provision of high-quality

care.

Build and strengthen

strong partnerships

with education

providers to explore

range of training and

education options for

staff development.

Woorayl Lodge understands and accepts the responsibility to treat every person

as an individual. Our dedicated team of professionals listens carefully and

partners with families to personalise care and services that reflect each

resident’s needs, preferences and choices. 

“Live the life you choose”

At Woorayl Lodge, we are inclusive of all people. No matter your background, you are welcome

here. Woorayl Lodge is excited as we enter a new phase and direction of providing a unique

model of care to the Leongatha and South Gippsland communities.

I leave work knowing I

have made a difference

in someone’s life.

Woorayl Lodge staff
member


